SVC,

I tend to thing across-the board refits for secondary systems are too good for XP refits.  I supposed it comes down to philosophy.  Do you want the ships to fight more like X-ships or like improved GW ships.  I chose the latter.
Proposed Rules for XP refits:

Sensor-related systems

Tac-intel range: unchanged

No MS bonus.

EW

+2 EW circuits (total of 8)
ECCM bonus:  Not used for XP.

No change to warp and shields.

Batteries
All SC4 ships upgrade 1x Battery to X-battery, regardless of number of batteries on the ship

All SC3 and SC2 ships upgrade 2x battery to X-battery.

Phasers

All SC4 and SC3 ships upgrade 2x P-1 or P-2 to P-1X, including X-Aegis and rapid-pulse but no ECCM bonus.  
All SC2 ships upgrade 4x P-1 or P-2 to P-1X.  
Phasers to upgrade change from race to race. With no ECCM bonus, the advantages of a P-1X are mostly defensive.

Drone-Using ships

No more than 2x drone racks may be updated to X-tech


Klingons and Kzinti upgrade B to BX


Federation updates G to GX.

Plasma ships

Gorns and Romulans and Feds with F-torps upgrade no more than 2x F-torps to L-torp.
